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Last updated December 4, 2020 We all crave constructive feedback. We want to know not only what we do well, but also what we can do better. However, providing and receiving constructive feedback is not just some feel-good exercise. In the workplace, it's part of how companies grow. Let's take a closer look. Why constructive feedback is critical to a culture of feedback benefits
people on the team and the team itself. Constructive feedback has the following effects: Building up employee skills is important about the last time you made a mistake. Did you come out of it feeling attacked -- a key marker of destructive feedback -- or did you feel like you'd learned something new? Every time a team member learns something, they become more valuable to the
business. The range of tasks they can handle is growing. Over time, they make fewer mistakes, require less oversight, and be more willing to seek help. Boosting employee loyalty and constructive feedback is a two-way street. Employees want to have it, but they also want the feedback they give taken seriously. If employees see their constructive feedback being ignored, they
may take it to mean they are not a valued part of the team. Nine out of 10 employees say they're more likely to stick with a company that takes and acts on their feedback. Strengthens the group's bonds without trust, groups can't function. Feedback builds trust because it shows that the feedback giver cares about the success of the recipient. However, for constructive feedback to
work on magic, both sides need to assume good intentions. Those who give the feedback must genuinely want to help, and those who receive it should assume that the goal is to build them rather than destroy them. The mentoring coefficient has nothing wrong with one round of constructive feedback. But when it really makes a difference is when it repeats itself – continuous and
constructive feedback is the bread and butter of mentoring. Be the change you want to see on your team. Give constructive feedback often and authentically, and others will naturally start to see you as a mentor. Obviously, constructive feedback is something most teams can use more. But how do you really give it? How to give constructive feedback providing constructive feedback
is tricky. Get it wrong, and your message could fall on deaf ears. Get it really wrong, and you can sow mistrust or create tension throughout the group. Here are ways to give constructive feedback properly: 1. Listen first often, what you perceive as a mistake is a decision that someone made for a good reason. Listening is the key to effective communication. Ask to understand: How
did the other person come to choose or act on it? You can say, Help me understand your thought process. What made you take that step? What's your point of view? 2. Lead with a compliment at school, you may have heard it called a sandwich method: before (and ideally, after) providing hard feedback, share It signals to the recipient that you value his work. You could say great
design. Can we see it with another font? Good thinking. What if we drink it? 3. Contact a wider team sometimes, constructive feedback is best given indirectly. If your comment can be helpful to others on the team, or if the person you're actually talking to might take it the wrong way, try passing on your feedback in a group setting. You can say, let's think about this together. I want
everyone to see... 4. Ask how you can help when you're in a group, you're all in it together. When a mistake occurs, you have to understand that everyone -- not just the person who made it -- has a role to play in fixing it. Give constructive feedback in a way that identifies this dynamic. Can you say, what can I do to support you? How can I make your life easier? Is there anything I
can do better? 5. Give examples to be useful, constructive feedback should be concrete. Illustrate your advice by voting an ideal. What should the end result look like? Who's got the process down pat? You can say, I wanted to show you... That's what I'd like yours to look like. It's a perfect example. My ideal is... 6. Be empathetic even when there is trust in the group, mistakes can
be embarrassing. Lessons are hard to swallow. Constructive feedback is more likely to be taken to heart when accompanied by empathy. You can say, I know it's hard to hear. I understand. I am sorry. 7. Smile management advice like Credera teach that communication is a combination of content, delivery, and presentation. When giving constructive feedback, make sure that your
body language is as positive as your message. Your smile is one of your best tools for getting constructive feedback to connect. 8. Be grateful when you are frustrated about a mistake, it can be difficult to see the bright side. But you don't have to look that hard. Every constructive feedback session is an opportunity for the team to get better and bigger. You can say, I'm glad you
brought it up. We've all learned a valuable lesson. I like to get better as a team. 9. Avoid accusations of giving hard feedback without losing your cool and is one of the hardest parts of working with others. Great leaders and project managers get upset about the mistake, not the person who made it. You could say, we all make mistakes: I know you did the best you could. I'm not
holding it against you. 10. Take responsibility more often than not, mistakes are made because of a lack of communication and recognize your role in them. Could you have been clearer in your directions? Did you set the other man up for success? You could say, I should have. Next time, I'll... 11. This time for proper constructive feedback should not catch people off guard. Don't
give it while everyone's packing up to leave work. Don't interrupt a good lunch. Doubtfully, ask the person you're giving feedback to schedule the meeting themselves. They'll choose a time when they can focus on the conversation rather than their next assignment. 12. Use their name when you hear your name, your ears naturally for cows. Use this when giving constructive
feedback. Just remember that constructive feedback needs to be customized, not personal. Can you say, Bob, I wanted to talk through... Does that make sense, Jesse? 13. Offer, do not order when you give constructive feedback, it is important not to be an opponent. The very act of giving feedback acknowledges that the person who made the mistake had a choice - and when
the situation arises again, they will be able to choose differently. You can say, next time, I suggest... Try it that way. Are you on board with this? 14. Be short even when given empathetic, constructive feedback can be uncomfortable to receive. Get your message across, make sure there's no hard feelings, and move on. One exception? If feedback isn't understood, make sure you
have plenty of time for questions. Rushing through what is clearly an open conversation is disrespectful and engaging. 15. Tracking not all lessons are learned immediately. After giving constructive feedback to a member of your team, follow it with an email message. Make sure you respect and be as helpful in your written feedback as you are in your verbal communications. You
can say, I wanted to summarize... Thanks for talking to me about... Did that make sense? 16. Expect improvement although you should always provide constructive feedback in a supportive way, you should also expect to see it implemented. If this is a long-term issue, set milestones. On what date would you like to see what kind of improvement? How are you going to measure
that improvement? You can say, I want to see you... Let's check back after... I expect you to... Let's make a dent out of it by... 17. Give a second chance at providing feedback, no matter how constructive, is a waste of time if you do not provide an opportunity to implement it. Don't set up a moment I got you, but tap your feedback recipient the next time you get up a similar task.
You can say, I know you'll shake it next time. I'd love to see you try again. Let's go over it one more time. Feedback builds definitive thoughts and is not an easy nut to crack. If you don't give it a good one, then maybe it's time to get some. Never be afraid to ask. More on Feedback BuilderFeatured Credit Photograph: Christina @wocintechchat.com using unsplash.com creating a
video banner for a site is a quick process, even for beginner web designers. Software tools like Adobe Flash or Premiere Pro are great for this task, but you can also use automated services for free. For example, BannerSketch is a free online tool that allows you to create banners of different sizes with multiple frames. Banners are then exported to an image, such as an animated
graphics interchange format file (.gif). Open the video editing software (for example. Flash) or navigate to your free online utility (e.g., BannerSketch). Set the step to a revised format such as 728 x 90 pixels, commonly called a leaderboard. Other standard sizes include 468 x 60 and 120 x 600. Add text and pictures to move your announcement message. Make sure the text is clear
and easy to read. A video banner is an advertisement, so it must attract the attention of the viewer. Yellow and red are proven advertising colors. Add frames to your banner. Video banners don't have to be dozens of frames - many actually only have a few. However, avoid creating any kind of blinking effect. This is perceived as lame by many internet users - and will lead many
people to ignore your announcement. Post your poster. In Adobe Flash, export the image as a .gif or small (.swf) web template. With a free online utility, the image is created after filling in and sending all required fields. Fields.
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